Figure 2: Transformative Land-based Investments (TLI): Theory of Change

UO 1. LBIs actively integrate
potential environmental and
socio-economic impacts as

Expected Impact:

W gonder ranstorn
=

act: Food systems more sustainable, with

gender transformative & socially inclusive improvements in

tenure security, livelihoods, resilience, and land & ecosystem
health among affected populations in Ethiopia, Mozambique,
Ghana, Laos,

Myanmar & beyond

.

—C

& transformative
7, business models

A
1

10 1.4 LBIs use RR-M &
engage with BTLs to o
transform their business "<

environmental risks

action to mitigate social &

>

U0 3. KMultilateral & bilateral
organizations/ initiatives adopt
commitments, guidelines and
financing strategies that more
effectively promote TLI & VGGT

*GPFS 01.1
*GPFS 01.2

10 2.5 Government agencles &
inter-gover

© 10 2.6 New inst.
to

O spearhead TLI

propose agreed TLI consistent
policies, laws, regulations &
incentive schemes

promotion &
implementation

regional CoPs & related
processes better aligned &
effective in supporting TLI

standard practice, mitigatin] . inci
+GPFS 021 practice, mitigating UO 2. National governments principles +GPFS 013
. *GPFS 03.1 the negative and maximizing d d effectivel
+GPFS 042 the positive impacts .a opt and e ef:t]ve ly y 10 3.4 Global & regional
implement policies and lending institutions give
regulatory frameworks and . LBI projects with
incentive mechanisms that +GPFS 044 transformative business
foster TLI ) models priority technical
& financial support
~ &> 101.5LBIs pursue 10 1.6 LBIs take appropriate 10 3.2 Relevant global &

Output 3.4 Harmonized

global metrics co-developed

T for determining LBI eligibility
2 .

8 perf

{F 10 3.3 Global & regional LBI
o@ financing conditionalities

consistent with TLI

models & LBI practices e 10 2.3 Donors principles
support reform
Output 1.3
|_ ~ initiatives, with Output 3.3 Global & regional
| Business IO 2.4 Relevant government funding priorities gutput=.3 G -
1011 Relevant state f equipped W|th ? better aligned level strategies & ::epllcnble
- . Labs (BTLs) adequate resources & with TLI principles [nodelsior;promoting &
agencles integrate RR-M estnhlished capacities to promote, i‘,’i?@ grinep eetlbis i 1l e
into acquisition & env. regulate & monitor for TLI developed
clearance processes &
engage more effectively 1013 Country— Out TSI ] -. 10 3.1 Relevant global & regional
with LBIs on planned level donors & mpncity o) partners engage in systems-
investment risks & dev. banks toolkit, informed Output 2.4 Pathways # 102.2 Responsible - . informed efforts to streamline &
opportunities collaborate with by GTA & strategies for government agencies coordinate support for TLI
& support LBIs approaches, mte'gratmg RR-M into Yvork together to
Output 1.1 to transform developed national systems co- improve relevant Outgut 3.2 Global &
Investment Risk- their business developed policies, guidelines & l— regional stakeholder TLI
Reward Model (RR-M) models regulations coordination events
developed & tailored Output 3.1 Appraisals conducted
10 2.1 CSOs, Chamber of of TLI global &
utput 2.3 TLI- ;i i
| Commerce, private sector "'ZI — e o regional enabling
#4,10.1:2 National CSOs/NGOs & allies & gender champions mobilized & fy3temsundertaken Tegend
9 .?J'iNGOS support LBIs on promote, advocate & capacitated GPFS = SDC Global Program on Food Security (Mapped Outcomes)
transformative business model strengthen capacity for TLI = Transformative Land-based Investments
&i ion. better VGGT i & LBI = Land-based Investor
including scaling up relevant TLI enabling environment RR-M = Investment Risk Reward Model
L . RBIL = Responsible Business Innovation Lab
monitoring & advocacy activities UO = Ultimate Outcome (Systems level change)
B PETT 10 = Intermediary Outcome
Qutput 1.2 TLI- Output 2.1 Country Output 2.2 TLI VGGT = Voluntary on the of Tenure
focused LBI appraisals of TLI ecosystem- of Land, Fisheries and Forests in the Context of National Food Security
assessments business ecosystem 4 focused MSPs PRAI = Principles for Responsible Agricultural Investment
i ~—— Direct LBl engagement change pathways
conducted conducted operational gag '8€ P Y

——+ National enabling environment change pathways
——» Global/Regional change pathways

imary Project Output




